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Those in power are able to marshal their resources in a way that helps them achieve their goals.
They are able to be effective in their jobs and earn the respect of others.
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Power is a tool and resource, a means as an end while politics represents tactics used by
employees to use to manipulate power in organizational setting.
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Leader use power to ensure compliance of job assigned to them.

Power is also used to control various activities of individuals and groups.
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1. Rewards

2. Coercive
3. Legitimate
4. Referent

5. Expert

6. Information
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1.
. Resource as Power
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knowledge as power

Decision making as power

. Power centers
. Dependency as power
. centrality as power

power of scarcity

. Power of control over uncertainty
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Power of substitutability

10. structural power

11. power of union
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Pffeffer defines “politics as those activities taken within organizations to acquire, develop and use
power and other resources to obtain one’s preferred outcome in a situation in which there is
uncertainty or dissensus about choices”.
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Politics involves those activities or behaviours through which power is developed and used in
organizational settings. Power is a property of system at rest; politics is the study of power in action.
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politics involves the exercise of power to get something accomplished as well as those activities

which are undertaken to expand the power already possessed or the scope over which it can be
exercised.
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1. Cultivate right allies.

2. Be positive towards others.

3. Reciprocity.
4. Be persuasive.
5. Image building.

6. Conftrol information.
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